Veteran Enterprise Contracting
for Transformation and
Operational Readiness
(VECTORIDIQ)

* A multiple award IDIQ for professional services

* 69 prime SDVOSB contractors to provide
professional services in: Six (6) Services Groups
(SGs)

* More than 80 Labor Categories (LCATS)

* Lowersrisks and costs to your procurements

« No protest risks on awards under $10M

A AMSG

VECTOR IDIQ
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Ten Year Ordering Period (2018 2028)

Last date to deliver: 26 Aug 2029

$25B Ceiling

30 Task Areas, and 84 Labor Categories to
support your program's needs

Satisfies the “Rule of Two" with 69 SDVOSB
primes

Requirements

- Sources
ﬂ;/;; Development

Sought
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SG1 Management and

Improvement
Program/Project Management,
Strategic Planning, Performance
Measurement, BPR/BPI, Change
Management, Quality

SG2 Analyses

Studies and Surveys, Statistical and
Actuarial Analysis, Management
Analysis, Records Information
Management, Financial and
Business Performance Auditing
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Rapid
Acquisition*

Acquisition fimelines
set by the customer

Protest

Limited
Awards under $10M
cannct be protested

* No Additional Market Research
* No VA Form 2268
» No Acquisition Plan

Release to
Vendors

9

Decide

SG3 Training

Development, and Delivery

SG4 Outreach

Advertising Services,
Media Buying,

Public Relations/QOutreach,
Conference, Events, and
Tradeshow Planning,
Promotional Materials,
Video/Film Production,
Graphic Design
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Proven
Vendors

Pre-Approved and
guadlified companies —
Rigorous sconng critena

 No Formal SSEP

Evaluate & '
%, Received

Pre-negofiated rates
and labor categones
fo choose from

I“ Services Time &
Resources

Saved

SG5 Supply Chain

Supply Chain Analysis,
Planning, Management,
Inventory Management and
Operations, Optimization

SG6 Human Resources
and Staffing

Performance Development, HR
Operations, Manpower Surveys,
Collective Bargaining
Agreement Analysis and

Assessments
od
[
Low Acquisition
Cost Support

SAC-F Support =
Superior Acquisition
Manaasment

* Rapid "30 to 60 day PALT, low risk acquisition with support
+ from the Strategic Acquisition Center Frederick (SAC F)



VECTOR IDIQ

. 64?0-acres - Reef Point Group * Syms Strategic Group (SSG)
= + Battra « RevTech c Teghmgal Assent
< | ° Goldschmitt and Associates « Rios Partners * Third River Partners .
M - Integres + Schatz Publishing » Total Computer Solutions, Inc.
* JJFitzgerald Business Consultants «  Seventh Sense Consulting « VTC International
* LITECH . Strategic Resilience Group, © WBS!
* MLT Systems PAC Solutions LLC (SRG) *  WEST Management and
* Pro-Concepts Professional Staffing

=

AMSG’s knowledge of VECTOR started M

when we became a Prime in 2018 AMSG has won 4 Task Orders in SG1

AMSG brings over 12 years VA-focused experience on over 11 enterprise-wide VA projects
IZ since 2013 ranging in services from logistics in packaging up and installing new Wifi kits at VA
hospitals to standing up the VA's Category Management office

VECTOR 004 IPT Facilitation and Acquisition Support for Electronic Employee Performance

Management (EEPM)

* AMSG provided IPT Facilitation Services and Acquisition Support Services to help individuals, teams, and
organizations think more strategically about needs of the EEPM system over the next five (5) years and to
develop an acquisition plan and strategy that resulted in a contract to support this critical VA transition to
the EEPM program.

VECTOR 035 Veteran Affairs Category Management Support Services

* AMSG assisted the Office of Acquisitions, Logistics, and Construction (OALC), which served as the VA
Category Management Program Support Office (CMPSO), with oversight, management, and
implementation of a VA enterprise-level CM program, initiatives, and collaboration portfolio. AMSG
assisted in fostering a culture of innovation and collaboration across VA category managers within the
context of congressionally and Office of Management and Budget (OMB) mandated initiatives, advancing
delivery of Veterans benefits and promoting changes to VA procurement strategies and processes.

VECTOR 062 Veterans Health Administration (VHA) Government Accountability Office (GAO) Support
Services for Employee Education System (EES) Training Work Group (TWG) and VECTOR 0120
Government Accounting Office (GAO)

*  AMSG currently supports VHA EES in its efforts to be removed from the GAO HRL. AMSG assists the
Employee Education Staff in evaluating training and developing oversight processes and procedures and
develop the organizational structure. This is the training component of the larger GAO-OIG Accountability
Liaison (GOAL) Office contract for GAO Risk work.

Points of Contact

President & CEO: Jim O'Farrell, (571) 283-1871, jofarrell@amsgcorp.net
Director of Proposal Management: Chris Taylor, (540) 222-2290, ctaylor@amsgcorp.net

w https://linkedin.com/company/380013/ n https.//www.facebook.com/100083158090888/
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