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ABOUT AMSG

AMSG's Mission is to

directly support our Federal
, AMSG is a leading operations, technologies, and administrative management firm
Government customers providing critical support for the Federal Government and its many missions and
diverse and complex responsibilities around the world. A Department of Veterans Affairs (VA) and Small
y DAILS i el .. . Business Administration (SBA) Verified Service-Disabled Veteran Owned Small
: — missions. By putting the Business (SDVOSB), we provide nuanced, modern, and multi-perspective solutions
L 4 .1 . % mission first, and serving to the government’s most complex and important challenges.

our customers and team
members with our core
M i values of Competence,
,,,,,,, T Courage, and Compassion, 35% of our workforce are military veterans
tep — we deliver superior value to
our government.

ISO 9001:2015 Certified
Top Secret Facility Clearance
Certified Team Members including PMP, Agile Certified

Practitioners, Microsoft Certified Professionals, COMPTIA,
Security+, Certified Scrum Masters & Lean Six Sigma

AMSG ,
AFFILIATES 95% employee retention rate

GSA Professional Services Schedule #GS-00F-024C

Accelerated Business Strategies
“AGILE MANAGEMENT AT THE SPEED OF THOUGHT”
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CAPABILITIES

PROGRAM/PROJECT
MANAGEMENT SUPPORT

PMBOK-Based Approach

Training Management

Organizational Change Management

Risk Management

Technical Writing

Integrated Product Team (IPT) Support
Prepare Congressional Testimony Material

KNOWLEDGE MANAGEMENT

Workflow, Data Visualization, MS SharePoint
Development & Administration

Business Process Analysis, Instructional Systems
Design, Multimedia Graphics Support

DOD WARFIGHTING
REQUIREMENTS & CAPABILITIES
ANALYSIS

Perform Capability Based Assessment, Gap/
Risk Analysis, Requirements Generation via
Wargaming in Support Of The Future Warfighter

Develop Functional Concepts, Concepts of
Employment & Conduct DOTMLPF-P/C Solution
Analysis

Support Materiel Capability Development &
Acquisition/Product Lifecycle Management

Develop Personnel & Equipment Force Structure
Requirements, to Include Mission Profiles &
Training Analysis

Support Science & Technology Warfighter
Advanced Technology Demonstrations & User
Evaluation Events

Support the PPBE Cycle Through Fiscal Analysis &

POM Development

MANAGEMENT CONSULTING

Business Process Improvement
Strategic Planning

Organizational Transformation
Category Management
Organizational Change Management
Data Analysis

MARKETING & COMMUNICATIONS
MANAGEMENT

Marketing Strategy Development
Strategic Communications
Graphics Development

Social Media Management
Video Production

TECHNOLOGY & SYSTEMS
INTEGRATION

Microsoft SharePoint Development/Admin &
PowerApps Implementation

Workflow, Data Visualization
information Technology Strategy
Technology Portfolio Management

Development, Security, and Operations
(DevSecOps)

Technology Business Management (TBM)
Capital Planning Investment Control (CPIC)

ACQUISITION MANAGEMENT &
BUDGET EXECUTION

Finance, Budget & Cost Analysis, CPIC

Planning, Programming, Budgeting, and
Execution (PPBE)

KEY CUSTOMERS
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PRIME CONTRACT VEHICLES

Department of Defense (DOD) OSD ATSS IDIQ: Office of the Secretary of Defense
Analytic and Technical Support Services IDIQ (Ceiling: $1.5 Billion)

Department of Energy (DOE) TEPS Il BPA: Enterprise-Wide Technical, Engineering,
and Programmatic Support BPA (Ceiling >5400M)

Department of State (DOS) PMSS BPA: Domestic Bureaus and Overseas Missions
Program Management Support Services BPA (All Requirements with a value of S5M or
less will be set aside for the SB BPA holders.)

Department of Veterans Affairs (VA) VECTOR IDIQ: Veteran Enterprise Contracting
for Transformation and Operational Readiness SDVOSB Service Group 1: Management
and Improvement (Ceiling: $25 Billion)

General Services Administration (GSA) Professional Services Schedule (PSS)
GSA OASIS IDIQ: Small Business Pool 1 IDIQ (Ceiling: $133.7 Billion)

United States Marine Corps (USMC) CDD IDIQ: Capabilities Development Directorate
Professional Support Services IDIQ (Ceiling: S99 Million)

United States Navy and USMC Seaport NxG (Ceiling: $10.5 Billion)

Defense Health Agency (DHA)
e PEO Medical Systems

Department of Veterans Affairs (VA) Department of Homeland
« VAAA, VA CM, VA OIT, VHA EES Security (DHS)
ADMINISTRATIVE MANAGEMENT TWG e Operation Allies Welcome (OAW)

. United States Marine Corps (USMC)
o Communications and Outreach ) e
Department of Energy (DOE) hvikslen (00 « Air Combat Element Division
. NNSA, Office of Secure (ADVENTureOne JV) (MACCS & AV|B)

Transportation e Ground Combat Element

United States Army (ARMY) Division — F Protection (CBRN
Federal Trade Commission (FTC) « TRADOC |d'(vj":;'3?w Egé)e rotection '

¢ Travel Scheduling, Management & Reporting
Services, Facilities, Payroll

e Warehouse/Inventory Management
General Administrative Support

 Intelligence Integration Division



DHS OAW STAFFING

When DHS awarded AMSG the Operation Allies Welcome
(OAW) contract to support the resettlement of thousands
of vulnerable Afghans, our team staffed over 100 extremely
niche positions very rapidly. Our around-the-clock
dedication resulted in a quick project start-up, minimizing
transition time. In less than a year, AMSG assisted in providing
safe haven to over 4,000 Afghans and helped them prepare
to begin new lives in communities across America.

MARINE CORPS INNOVATION

Partnered with the U.S. Marine Corps, AMSG is working
closely to develop the next generation of Unmanned Aerial
Vehicles and Chemical, Biological, Radiological, Nuclear
(CBRN) defense capabilities. AMSG's work includes defining
capability requirements, coordinating with Joint agencies,
and supporting the PPBE process and resulting in sustained
critical requirements supporting a changing force design.

VA ORGANIZATION TRANSFORMATION

AMSG currently supports the VHA Employee Education
System in its enterprise-wide VHA Training Modernization
efforts, which includes the goal of VA being removed
from the Government Accountability Office (GAO) High
Risk List. The work AMSG's team performs on the contract
often requires quick solutions and turnaround and is highly
complex in nature. AMSG currently facilitates the planning
and execution of over 275 IPT-specific meetings, which
includes IPT Kick-Off Meetings, agenda development,
capturing meeting minutes, attendees, and action items
with over 110 VHA employees nationwide. AMSG developed
a robust Action Item Tracker within SharePoint, enabling
project-level and IPT-level visibility into action items.

ARMY TRADOC ENTERPRISE KNOWLEDGE MANAGEMENT

AMSG supports the U.S. Army Training and Doctrine Command's (TRADOC) Knowledge Management (KM) Program and its efforts
to foster a collaborative environment by applying KM competencies, capabilities, and initiatives; supporting KM offices that reside in
TRADOC's subordinate organizations, Centers of Excellence, and schools at various sites across the United States; and supporting
TRADOC Knowledge Enterprise via its SharePoint and web development teams. AMSG develops SharePoint out-of-the-box solutions
using agile capability, maintaining the Operations and Maintenance of existing applications, including more than 5,000 SharePoint
sites, supporting a TRADOC customer base of more than 50,000 Army personnel, and providing strategic advisory services and KM

expertise to the CKO.

COMPANY CULTURE
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93% of employees
would recommend
working at AMSG

Employee
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At AMSG, we care about:

Serving you: AMSG's Employee Engagement Team (EET)
is constantly working to create ways to support the whole
team member. We have various programs to do that,
including town halls, hobby support, lunch and learns,
birthday cards, group picnics, and more.

Serving our community: AMSG is proud to support
both local and international nonprofits. We believe in
giving back to our local communities, whether through
donations, volunteer work, or other initiatives. We are
committed to making a difference and creating a positive
impact in the world.

OUR BIGGEST ASSET: OUR PEOPLE

How our
employees
describe our
culture:

“AMSG is a team of
hardworking, dedicated
professionals that

don’t get wrapped up

in personal drama. We
believe in mission first and
people always ..."

AMSG Corporate Team Member

&AMSG Cares

At AMSG we pride ourselves on
providing the best benefits, including
medical and dental. We've learned
the benefits our team members
required went well beyond general
medical and dental and were, rather,
more about their own wellness. “As
a result, we have built a portfolio
of AMSG Cares employee wellness
services, including:

Learning & development demos
Check-in texts from CEO

Birthday cards and snack deliveries
Hobby program

Team picnics

International mission trips and more.

“Even if the job should go
away, | would still have a
group of people to assist
me in any way possible.
Whether it was finding a
new job, training, or writing
a resume. They care for me
and my family beyond the
bottom line.”

AMSG DHA Team Member

“The Leadership Team is
exceptional and the way
you communicate to me as
a person, as a human being,
is so relevant to making me
a good leader. It makes me
care about my commitment
to come to work each day.

| feel valued.”

AMSG Team Member

“The people at AMSG are stellar!! They care for one another, they are
hardworking and they are proud of the support they provide their
Customers. The CEO and Leadership are sensitive to work/life balance
and genuinely care for their employees and it shows in all that they
do for us. Corporate keeps us informed in all that the company does.

I'm not a number here, I'm a person!”

AMSG Team Member (From Glassdoor) D

glassdoor

“AMSG leadership is beyond reproach. Integrity, coupled with a strong
sense of devotion to their fellow employees, is unequaled by any
employer | have ever worked with. We get to work with gracious,
compassionate, and generous employees for a common goal—a
strong sense of compassion for the community and an even stronger
passion to support the customers we support.”

AMSG Team Member (From Glassdoor) D

glassdoor



3800 Fettler Park Drive, Suite 201
Dumfries, VA 22025

10 G St NE Suite 600
Washington, DC 20002

571.931.0435
amsgcorp.net




